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I. PAC PIEM TINH HiNH :

1)

Trong nam 2018, don hang M¥ dat duoc
con sb ting trudng an tuong (ting 14%
so voi cung ky). Khach hang da co nhiéu
thay 601 trong viéc giao don hang som,
cung cap thong tin 16 rang va co ké
hoach chi tiét cho mdi quy tao diéu kién
thudn loi dé cong ty co ké hoach san xuét
va giao hang dung han. Bén canh khach
hang tmyen thong Maszma, Savimex da
phat trién thém duoc mot sé khach hang
mé&i nhu Zinus, D.B, Bradshaw, Unique
Furniture..... Tt do, cong ty da dinh hinh
duoc thi truong muc tiéu, cod ké hoach
phat trién va dau tu dai han.

Pon hang xuat khau sang thi truong Nhat
Ban giam manh, khoang 3 triéu USD véi
khach hang chu lyc 1a JNF va Seiwa.
Savimex ting cudng kiém soat nang suit
va chi phi dau vao dé tao nén gia ca canh
tranh cho thi truong nay.

Thi trudng Han Qudc tang truong manh
trong nam 2018, tang gap d6i so voi nam
2017, dat khoang 5.8 tri¢éu USD.

Chi phi tién luong ting do chinh sach
diéu chinh lwong co ban 1am anh hudng
16n dén chi phi san xuat va cac chi phi
dau vao.

Hoat dong bat dong san tip trung cho
viéc giai quyét thi tuc khach hang va cac
du an d3a hoan thanh kinh doanh truéc
day.

TINH HINH HOAT PONG CONG
TY NAM 2018

HOAT PONG SAN XUAT KINH
DOANH

P6i voi khdi san xuét, kinh doanh xuét
khau:

- Cong tic to chic - nhin su - tién

REPORT OF

2018 BUSINESS PERFORMANCE & 2019

PLAN

PART 1. 2018 BUSINESS PERFORMANCE

. CURRENT SITUATION:

In 2018, the US market has a good
performance (increased 14% yoy). Customer
changed their working way in sending orders
sooner, enough information for production,
and quarterly plan in detail to create
advantage to make production plan and
delivery on time. Besides big customer as
Maszma, Savimex looks for new customers:
Zinus, D.B, Bradshaw, Unique
Furniture....from that company set up the
target market and have a plan to develop and
invest long term.

Export orders to Japan reduced slightly,
achieved 3 mil USD, the main customer is
JNF and Seiwa. Savimex controls tightly
productivity and production cost aim to have
a competitive price for this market.

Korea market increased impressively in
2018, double comparing 2017, achieved 5.8
mil USD.

Salary will be increased due to adjusting the
basic salary leading to affect too much for
production cost.

Real estate activity focuses on solving
customer services and finished projects
before.

11.2018 BUSINESS PERFORMANCE

A. BUSINESS OPERATIONS

1) For export business:

HR: Adjust basic salary to comply with the
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lwong: Diéu chinh lwong tbi thiéu phu
hop v6i quy dinh méi cta phap luat. Duy
tri viéc tra luong, thudng theo ning suit
dé thic day viéc ting ning sudt cia nha
may. Cong tac dao tao ki nang quan ly
cho d61 ngii quan ly cap trung da duogc
chu trong bang cach t6 chirc cac chuong
trinh v6i cac chii @& cu thé hang tuan.

- Cong tac chudn bi san xuit: Vé vi
md, nam 2018 di mé ra nhiéu co hdi cho
cong dong dd gd va nodi that Viét Nam
khi sy cing thang thwong mai My -
Trung Qudc dién ra; cac hiép dinh
EVFTA va CPTPP x6a bo thué quan s&
gitip thu hat nhiéu khach hang, ting su
dich chuyén san xuit cta cac nudc vao
Viét Nam ...Song, diéu nay ciing tao ra
nhitng thach thuc cho cac doanh nghi¢p
(DN) khi phai canh tranh khdc liét hon.
Ngoai ra, van dé ngudn nhan luc ciing sé
la mot thach thic bdi khong chi nganh
gd ma cac nganh khac nhu may mic, da
gidy, dién tir... ciing can lao dong ¢ dién
16n, dan dén tién lwong sé ting va bién
dong lao dong 1a diéu khé tranh. Trudc
nhiing thach thirc nay, DN phai chu dong
ung pho. Trudc tién, thyc hién hién dai
hoa cong nghé dé giam 1& thudc vao
ngudn lao dong. Bén canh d6, phat trién
dong bd cac khau nhu thiét ké, kha ning
R&D, miu ma phtt hop véi nhu cau tham
my va xu hudng thi truong. Doi1 ngli kinh
doanh phai chu dong khai thac thi
truong, nang cao dich vu cham séc khach
hang, si dung coéng nghé s6 héa nhu
marketing va kinh doanh online dé tao
16i di méi, tiép can thi truong... Pic
biét, cong tiac dao tao nguén nhan luc
phai dugc cha trong ding muc vi cac
thiét bi hién dai can doi ngii lao dong co
trinh d6 dé van hanh. Céc van dé vé
thuong hi€u, tai chinh, quan tri ... ciing
can thay dbi dé thich nghi vé6i su thay d6i
ctia hé thong méi va su bién d6i khéng
ngung cua moi truong bén ngoai. Lam
tdt cac cong viéc nay xem nhu DN di
dugc “tiém mot lidu véc-xin” nang cao
sttc dé khang dé chiu dung song gio cua
thuong truong. Vé dai han, nganh gd can
¢6 tam nhin 16 va c6 udc mo du 16n,
huéng nhin vé chudi gia tri thi trudng

minimum salary in Laws. Continue to pay
salary, bonus based on product sales; from
that pushing on increasing productivity.
Training management skill is focused on
through detail program with every weekly
subject.

Production Preparation: On the macro,
2018 opened up many opportunities for
Vietnam's furniture and furniture community
when the US-China trade war took place;
EVFTA and CPTPP agreements to eliminate
tariffs will help attract more customers,
orders moving to Vietnam will increase ...
But this also creates challenges for all
companies when must be more competitive.
In addition, human resource issues will also
be a challenge because not only the timber
industry but also other sectors such as
garment, footwear, electronics ... also need
large-scale labor, leading to salary increases
and fluctuations in labor is hard to avoid.
Before this challenge, all companies must
actively  respond, first to implement
technology = modernization to  reduce
dependence on labor resources. Besides,
developing synchronous stages such as
design, R&D ability, designs in accordance
with aesthetic needs and market trends. The
sales team must actively exploit the market,
improve care services, use digital technology
such as marketing and online business to
create new avenues to access the market ...
Especially the training of human resources
must be properly focused because modern
equipment needs a qualified workforce to
operate. The issues of brand, finance,
management ... must also be changed to
adapt to the changes in the new system and
the constant change of the external
environment. Doing well in these jobs seems
to have been "vaccinated with a vaccine" to
improve the ability to endure the wind and
waves of the market. In the long term, the
wood industry needs to be built in order to
stand firmly, need clear vision and dreams
big enough, looking at the value chain of
goods market of USD 450 billion instead of
USD 140 billion of production value. So,
Company focus on developing USA new



DAI HOI PONG CO PONG THUGNG NIEN ' A q
CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2019

SAVIMEX

2)

hang hoa 450 ty USD thay vi 140 ty
USD gi4 trj san xuit. Vi vdy, cong ty da
tap trung phat trién khach hang My méi
va két qua da c6 don hang 16n hon 01
triéu  USD/thang bt dau tir thang
10/2018. Dong thoi, cong ty da tién hanh
thay méi va sap xep line chuyén san xuat
nhu dau tu mua nhiéu may ghép gd hién
dai, may cha nham méi, tach ddy chuyén
san xuat gitra khach hang My, khach
hang Nhat Ban va khach hang Han Qudc
riéng biét dé chuyén mon hoéa dong hang,
gilp dat ning suit cao hon; Trién khai
kip thoi va day du thong tin don hang
theo ké hoach; Xay dung ké hoach san
Xuat, phan cong san Xuat, muyc tiéu tdn
dung t6i da ning lyc san Xudt cla céc
xudng dap ing yéu cau ké hoach; Piéu
phdi lao dong hop 1y nham san xuét kip
tién d6 theo yéu cau ké hoach dé ra.

- Cong tac quan ly chat lwong, moi
treong, gia cong ngoai: Cong ty trién
khai va thuc hién khau hiéu “Méi céng
nhan la mot QC”. Bén canh d6, cong ty
thuc hién t6t cong tac chuan bi ké hoach
chat luong thong qua hang mau, hang
trién 13m, t6 chirc hop dé théng nhét va
ban hanh quy trinh san xuat chinh thirc.
Thuc hién nghiém tic kiém soat chét
luong, quy trinh. Phan cong Quan ddc
chiu trach nhiém quan 1y may moc, thiét
bi khu vuc xudng minh quan 1y (vé sinh
hang ngay, bao quan may moc, thiét bi,
phan cong ngudi chiu trach nhiém cy thé
ting may). Xac 14p quy trinh, Tiéu chuan
chat lwong gia cong 1d rang trude khi
mang hang di gia cong, dam bao c6 gdi
dau tir 5 - 7 ngdy so véi tién d6 cia Nha
may.

- Cong tac thi truwong - khach hang:
Tap trung vao cac don hang co su on
dinh va mang lai gid tri lgi nhuédn cao
trong d6 tdp trung chu yéu cho thi
truong My.

Doi v6i hoat dong san xuit kinh doanh
noi dia :

Xi nghiép bao bi SaviPack:

- Tap trung phat trién cic khach hang

tiém nang, don hang lon dé dat duoc

customer and results have an order which
revenue over 1 mil USD/month from Oct,
2018. Besides that, company changed and
arranged new production line as invested a
lot of machine as laminate machine, sanding
machine and divided separately production
line between USA, Japan and Korea
customer to specialize to achieve higher
productivity. Develop production plans,
production allocation, target how to
maximize the production capacity of the
factory to meet the requirements of the plan.
Allocate labor to resolve Production
Schedule problems timely and meet the
target.

Quiality, environment, sub-contract
Management: Company set up and
implement slogan “Every worker is a QC”.
Besides that, the company makes good
preparation for quality systems through
preparing samples, goods for exhibitions,
hold meetings frequently and issue the
official production process. Implement
quality and control processes strictly. Assign
factory manager to take responsibilities for
equipment management in their own
workshop ~ (daily  cleaning,  storage
equipment, assigning a specific person to
take responsibility for each machine).
Establish processes and make the clearly
quality standards before carrying goods for
processing, ensuring time in 5-7 days
compared to the plan of factory.

Market — Customer: Focus on orders which
have stable and good profits, in which USA
market is preferred.

2) Domestic activity:

Savipack factory:

Focus on developing potential customer, big
orders aim to achieve the registered target.
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doanh thu muc tiéu.

- Thu hdi cong no: phdi hop véi phong ké
toan thu hdi cong no. Ap dung coéng ng
t6i da 30 ngay ddi véi cac khach hang
16n va 15 ngay dbi véi khach hang nho.

- Tang nang suit: Sira chita, ning cép
may moc thiét bi dé ting ning suat, tiét
kiém chi phi nhan cong (Nang cip dau
song A dé cai thién chat lugng san
pham, cai tién mdy phong dao dé ting
nang suat hang Amazon).

- Phat dong phong trao sang kién cai tién,
tiét giam chi phi san xuat (Tan dung
gidy phé 1am cac chi tiét nho, chuyén
ddi str dung cao su 1am ban in tir 7 mm
sang 4mm).

- Cai tién chat luong bao bi carton dong
thoi tiét kiém chi phi dau vao, ... san
pham dén tay nguoi tiéu dung dat chat
luong cao.

- Thiét 1ap KPI cho timg t6 dé dua vao do
danh gid muc d6 hoan thanh cong viéc,
theo sat thuc té san xuat nham dép ung
kip tién do.

- Phdi hop véi Phong mua hang trong
cong tac chuan bi nguyén vat liéu kip
thoi cho timg cong doan san xuat.

3) Poi véi kinh doanh dia oc :

Trong nam 2018, hoat dong kinh doanh bat
dong san nhu sau :

- Quaén ly va khai thac c6 hi¢u qua cac
mit bang: 194 Nguyén Cong Trir QI,
741 Hau Giang va Khu thuong mai
Ngoc Lan.

- Cac du an dat nén: tiép tuc thuc hién
viéc quan 1y thiét ké, thi cong va cip
gidy chimg nhan cho cac khach hang
tai cac du an: Khu dan cu Phu Thuan,
Binh Tri Pong, Tan Théi Hi¢p.

- Nhi Xuan: hoan thanh viéc Gop von
bang quyén sir dung dit 2 16 C6 va C9
vao Coéng ty TNHH Mot thanh vién D6
Go6 Binh An - Vén 100% Savimex dé

Account receivable: Coordinate with the
accounting department to recover debts.
Applying a maximum 30-day debt for big
customers and 15 days for small customers.

Increasing productivity: Repair and improve
machinery to increase productivity, saving
labor cost (Upgrade waving A machine aim
to improve quality; improve knife machine to
increasing Amazon orders productivity).

Launching the initiative to innovate, reduce
production costs (Make use of waste paper to
make small details, convert rubber to make
prints from 7 mm to 4mm).

Improve quality of carton and saving
production cost... product which delivery to
the customer has good quality.

Measure KPI for each team, based on that
evaluate the performance, follow up
production plan aim to delivery schedule on
time.

Cooperate with the Purchasing department
to prepare material for each process in the
production

3) Real-estate:

In 2018, real — estate have some activities as
follow:

Manage and have business with some
buildings: 194 Nguyen Cong Tru building,
741 Hau Giang and Commercial zone at
Ngoc Lan.

Land: continue to implement in design
management, construction and certification
for customers in the project: Residential Phu
Thuan, Binh Tri Dong, Tan Thoi Hiep.

Nhi Xuan project: Finish to contribute
capital by using the land use right of 2 plots
of C6 and C9 into Binh An Company - 100%
capital of Savimex to exploit and use. Finish
collecting money about transfer of
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khai thac sir dung. Hoan tit viéc thu
tién tir viéc chuyén nhwong vén gop tai
cong ty Binh An cho cong ty cd phan
MD Viét Nam. DPang tién hanh xin
diéu chinh mat d6 xay dung 16 C8.

- Tap trung thu hoi cong no con lai cua
cac du an.

B. CONG TAC QUANLY TO CHUTC :

- Hoat dong diéu hanh cong ty theo ding
Nghi Quyét ciia Pai Hoi dong c6 dong,
ctia Hoi Pong Quan Tri va dam bao duy
tri sy 6n dinh lién tuc trudc nhimg kho
khan hién nay.

- DPinh ky hang thang, hang quy cac phong
ban cong ty phdi hop kiém tra tinh hinh
thuc hién ké hoach: doanh thu, 1gi nhuén,
chi phi, quy lwong, céng no, hang ton
kho, kiém tra bao c4o tai chinh ... tai cac
don vi. Tir d6, dé xuat cac giai phap phu
hop nham dat dugc cac chi tiéu ké hoach
dé ra.

- Khdng dé phat sinh tinh trang ng xau.

contributed capital in Binh An company to
MD Vietnam JSC. Ongoing application for
adjustment of construction density of C8 plot.

Focus on collect all AR of the old project.

. FOR MANAGEMENT:

Operation  activities of company in
accordance with the Resolution of the
General Shareholders, the BOD and make
sure to maintain the constant stability during
the difficulty periods.

At monthly, quarterly, all departments
coordinate to inspect the implementation of
target: revenue, profit, cost, wage fund,
liabilities, inventory, check the financial
statements at each unit. After that
proposing the reasonable solution aims to
achieve the target.

Do not let the bad debt incurred.
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I11. KET QUA SAN XUAT KINH DOANH NAM 2018
2018 BUSINESS PERFORMANCE

Téng doanh thu : 706,285,698,891 dong
Total revenue: 706,285,698,891VND
Trong do:
In which:
Doanh thu XK : 27,463,036 USD  quyra 631,814,671,767 dong
Export revenue: 27,463,036 USD 631,814,671,767 VND

(dat 118% so ké hoach = 23,300,000 USD)
(achieve 118% compated to plan = 23,300,000 USD)

2. Doanh thu noi dia

2. Domestic Revenue:

trong do :

in which:

a. Doanh thu vé kinh doanh dija 6c¢

a. Real-estate revenue

b. Doanh thu noi dia vé d6 gb ndi that va cho
thué vian phong 31,233,390,750 dong
b. Domestic sales and office for rent
¢. Doanh thu vé bao bi

c. Pack, carton

trong do doanh thu ngi bo

in which internal revunue

74,471,027,124 ddng

17,160,129,236 dong

26,077,507,138 dong

0 dong
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a. Chi tiéu tong hop:
a. Total main items:

TT Chi tiéu chii yéu Pvt | Ké hoach Thure hién TH/KH
No. Items Unit Target Performance %
01 | Tong doanh thu thuan va cac T{iéu 584,500 711,594 121.7%
khoan thu nhap dong
Net revenue
1. Doanh thu {huci‘n tir hoat « 706,286
dong san xuat kinh doanh
Net revenue from main activity
2. Doanh thu hoat dong tai “
chanh 4,249
Financial income
3. Thu nhap khac “
Other income 1,059
02 | Loi nhuan trude thué «
Profit befor
ofit before tax 17,700 20769 | 117.3%
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b. Chi tiét két qua hoat dong SXKD nim 2018 (don vi tinh: dong)
2018 Income Statement (Unit:VND)

1. Doanh thu 706,750,549,269
Revenue
2. Giam trir doanh thu 464,850,378
Deduction
3. Doanh thu thuan 706,285,698,891
Net Revenue
4. Gia von 628,459,843,697
Cost of Goods Sold
5. Loi nhuan gop 77,825,855,194
Gross Profit
6. DT hoat dong tai chinh 4,249,102,393
Financial Income
7. Chi phi tai chinh 6,259,247,092
Financial Expense
Trong do lai vay 3,045,193,224
In which: Interest
8. Chi phi ban hang 19,111,580,676
Selling Expense
9. Chi phi quan 1y doanh nghiép 36,601,228,590
GA Expense
10. Loi nhuan thuan 20,102,901,229
Operating Profit
11. Thu nhap khac 1,058,987,692
Other Income
12. Chi phi khac 392,571,721
Other Expense
13. Loi nhuén khac 666,415,971
Other Profit
14. Loi nhuan trude thué 20,769,317,200
Profit before tax
15. Thué TNDN hién hanh
- 2,637,706,991
16. Thué TNDN hoan lai -
Deffered Tax
17. Loi nhuan sau thué 18,131,610,209
Net Profit
18. Lii co ban trén ¢b phiéu 1,442

EPS
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IV.NHAN PINH

Doanh thu xudt khdu cho mang kinh
doanh do gd noi that di tang 18% so véi
nam 2017 nho sy ting trudng manh ¢ thi
truong My.

Cong ty da tap trung vao viéc quan ly
san xudt bang cach sip xép line chuyén,
thay doi tu duy quan ly theo kh01 va can
bd quan ly dé tang nang suit lao dong
thong qua chi so USD/cong nhan (dat
duoc §$ 2,800/cong nhan)

Chi phi dau vao nhu nguyén liéu chinh,
phu liéu, son ... da dugc kiém soat theo
don hang va duorc cip phat theo dinh
mirc tiéu chuan do cong ty thong nhét
ban hanh.

Tir nhitng chiéu hudng tich cuc nhu trén,
cong ty da dat dugc chi tiéu lgi nhuan de
ra. Bé thuc hién tot cac chi ti€u ké hoach

2019, tung don vi phai tép trung trién
khai cac muc tiéu da dé ra, cu thé:

Khoi san xuit :

Tap trung cung cd cong tac quan ly
diéu hanh; ting cuong kiém tra, giam
sat phat trién mang gia cong ngoai;
kiém soat chit ché cic khoan muc
chi phi nguyén liéu, nhan cong, gio
tang ca nhim dam bao chi tiéu hiéu
qua.

Khdi Pia 6c, Vin phong Cong ty:

Nhin chung trong nam 2018, hoat
dong kinh doanh dia Oc tap trung
giam thiéu cac chi phi phat sinh, thu
hoi cong no tai cdc duy an da kinh
doanh, khai thac va st dung cé hiéu
qua toa nha 194 nguyén cong Trir,
741 Hau Giang, Khu Thuong mai
Ngoc Lan, Chuyén nhuong phan vén
da gop 2 16 dat C6 va C9 — Nhi Xuén
tai cong ty Binh An cho cong ty cb
phan MD Viét Nam. Quan Iy t6t cac
du 4n dat nén trong cac khau thiét ké,
xdy dung va cip gidy chiung nhan
theo yéu cau cua khach hang.

IV.IDENTIFY

Export revenue for furniture business increased
18% compared with 2017 causing strong
growth of the US market.

Savimex focused on production management
through arraning production line, change
thinking, divided group by group, push factory
manager following the target aim to increase
productivity, measured by USD/worker (~ $
2,800/worker).

Production cost as raw-material, accessories,
paint...controlled by PO and consumption,
follow up company standard which unifies
between BOD and factory.

From the above good sign, company achieved
target profit as submitted GSM. To implement
well all target in 2019, all unit have to focus on
each KPI which set up, details as follows:

Production site:

Focus on strengthening the
management; controlling tightly the sub-
contractor and expenses to ensure
efficiency targets.

Real-estate and Office:

In general of 2018, real estate business
focuses on minimizing arising expenses,
concentrating on recovering debts in
business projects, effectively exploiting
and using buildings 194 Nguyen Cong
Tru, 741 Hau Giang, Ngoc Lan
Commercial Area, Transfer of capital
contributed 2 lots C6 and C9 - Nhi Xuan
at Binh An company to MD Vietnam
joint stock company. Good management
of land plot projects in the design,
construction and certification stages
required by customers.
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PHAN II. KE HOACH NAM 2019

NHAN PINH TiNH HINH

V& mat vi md, trén thuc té loi thé rat
16n tir ngudn nguyén liéu rimg trong,
ching ta c6 thé xay dyng tam nhin
dén ndm 2025 va cd sau d6 la: “Viét
Nam 1a mét trong cac trung tdm san
xuat dd gd c6 chét lugng cua thé gidi
tir nguon gd hop phéap, dap ing nhu
cau trong nudc va xuat khau”. Viéc
xac dinh thé manh ngudén gd hop
phap vao tam nhin ctia nganh g Viét
Nam chic chin s& dugc cong dong
hoan nghénh.

Pé hién thuyc héa tdm nhin trén,
nganh gd s& can nhitng giai phap cu
thé. Thtr nhat, ching ta can kién nghi
vé viéc 1ap va thuc hién chuong trinh
qudc gia vé phat trién ngudn gb
nguyén liéu hop phép tir rimg trong
trong nudc. Muc tiéu la vao ndm
2025, ching ta tdi thiéu dap tmng
dugc 80% tong nhu cau gd nguyén
liéu cho nganh ché bién. Song song
v6i phat trién nguyén liéu rimg trong,
nganh ciling can ting dan khdi luong
g6 ¢ chung chi qudc té dap tmg nhu
cau thi truong. Vé phia doanh
nghiép, dé dam bao tinh bén viing
ctia chudi cung, can lién két véi chu
rimg va cac thanh phan kinh t& vao
chudi gia tri nganh gb qudc gia va
toan cau.

Huéng té6i muc ty cung 80% g6
nguyén liéu hop phap so véi tong cau
vao nim 2025, nganh van con toi
20% phai nhap khau. Véi mic do
nhap khau nhu thé, ché bién gb ciing
can danh gia rai ro cac thi truong
nhap khau gb nguyén liéu. Dinh
huéng 1a Viét Nam chi cho phép

PART 11. 2019 PLAN

I.IDENTIFY

On the macro, in fact, the huge
advantage from plantation  forest
resources, we can build a vision to 2025
and then: "Vietnam is one of the centers
of wood products which have quality of
the world from legal timber sources,
meeting domestic demand and export .
Determining the strength of legal timber
sources in the vision of Vietnam's wood
industry will surely be welcomed by the
community.

To realize this vision, the wood industry
will need specific solutions. First, we
need to make recommendations on the
formulation and implementation of a
national program on the development of
sources of legal timber from domestic
plantations. The goal is that by 2025, at a
minimum, we will meet 80% of the total
demand for wood processing industries.
In parallel with the development of
plantation materials, the industry also
needs to gradually increase the volume of
timber with international certification to
meet market demand. On the enterprise
side, to ensure the sustainability of the
supply chain, it is necessary to link with
forest owners and economic sectors to
the national and global timber value
chains.

Aiming at self-sufficiency of 80% of legal
timber compared to total demand in
2025, the industry still has to import
20%. With such a level of importation,
wood processing also needs to assess the
risks of markets importing wood
materials. The orientation is that
Vietnam only allows importing logs and
sawn timber through the main border
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nhap khau gb tron, gd xé qua cura
khau chinh. Song song véi viéc phat
trién manh nguyén liéu rimg trong,
mot yéu to quan trong khac chung ta
khong dugc bo qua 1a dau tu cac
chuong trinh xtc tién thwong mai. Cu
thé 1a xay dyng trung tim trién lam,
phuc vu két ndi giao thuong véi thé
gioi.

DP6i voi Savimex, nam 2019 ciing
htra hen nhiéu thuén loi:

m Cong ty da tao ra hi€u qua kinh
doanh khi quan 1y theo khéi dé nang
cao ning suat, chit luong san pham
6n dinh, giam chi phi san xuét, chi
phi sira chita bao tri. Bén canh kiém
soat chi phi, viéc day manh doanh
thu s& tp trung cho viéc phat trién
thi truong My va lga chon cac dong
hang hiéu qua dé dau tu dang dan.

m Cong ty tiép tuc dau tu thém may
moc thiét bi nhu hé théng may hat
bui, may ghép gd, may dan canh,
may CNC, may cha nham dé ting
nang suit san xuét.

gate. In parallel with the strong
development of plantation materials,
another important factor we must not
forget is to invest in trade promotion
programs. Specifically, the construction
of an exhibition center, serving the
connection of trade with the world.

Savimex hope to meet the advantages in
2019:

The company has good performance
when manage by group aim to increase
productivity, stable product quality,
reduce production costs and
maintenance costs. Beside controlling
expenses, increase revenue will focus on
developing the US market and choose
the competitive product aim to invest
effectively.

= The company continues to invest
machine as dust collector; lami-
machine; edge-banding machine, CNC
machine, sanding machine aim to
increase productivity.

. MOT SO CHI TIEU KE HOACH NAM 2019

2019 PLAN

Téng doanh thu: 777,000 triéu dong

Total revenue 777,000 mil VND

Trong do :

In which

a. Kim ngach xuit khau: 30,000 triéu USD quy ra 697,000 tri¢u dong
Export revenue 697,000 mil VND

b. Doanh thu néi dja : 80,000 triéu dong
Domestic revenue 80,000 mil VND
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Gom ¢6 :

+ Kinh doanh bao bi : 27,000 triéu dong
Pack, carton: 27,000 mil VND

+ Kinh doanh dia ¢ : 19,300 triéu dong
Real-estate: 19,300 mil VND

+ Kinh doanh thuong mai 33,700 triéu dong

Trading: 33,700 mil VND
2. Loi nhuan truée thué cia cac don vi:
Profit before tax of each unit
Stt Pon vi PVT Tri gia
No. Department Unit Amount
Nha may Satimex Triéu dong
! Satimex Factory Mil VND 22,900
XN SaviPack w
2 SaviPack Factory 900
3 TT)_(D SaviHomes « 500
Savihomes
4 Kmh_ doanh thuong mai « 200
Trading
Tong cong
Total 25,000
3. Chi tiéu tong hop:
Main target
STT Chi tiéu bVT Tri gia
No. Items Unit Amount
Tong doanh thu
thuan va thu nhap .
1 khac Triéu dong 777,000
Total Net Revenue
and Other Revenue
L(_yi’nhuan trudc
2 thué thu nhap DN ” 25,000
Profit before tax
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MOT SO CHUONG TRINH MUC
TIEU CHU YEU TRONG NAM
2019

Phwong huong chung cuia cong ty:

Duy tri hoat dong 6n dinh: dam bao
viéc lam, thu nh@p cho ngudi lao
dong bang cach ting lwong hang
ndm cho nguoi lao dong.

Phat trién khach hang méi, tap
trung phat trién thi truong My, dong
thoi tiép tuc chi trong vao viéc
nhan don hang d6i véi thi truong
Nhat Ban (hang cong trinh) va phat
trién thi truong chau Au (Anh va
v).

Tiép tuc chuong trinh céi tién ning
sut lao dong thong qua on dinh lao
dong, dao tao, tao dong luc dé
khuyén khich; Tang cuong quan 1y
cong tac nghiép vu dé phuc vu san
xuat; khoan ning sudt cho ting
xuong.

Can dbi hai hoa giita don hang véi
nang luc san xut ndi bd va cac nha
thau phu.

Ap dung cac bién phap duy tri gia
ca dau vao, ra soét toan bo chi phi
va dam phéan gia t6t nhit v6i moi
nha cung cép.

Tich cuc giai quyét nhanh cic yéu
cdu cua khach hang, dic biét tap
trung giao hang ding han; Kiém
soat tinh hinh trién khai cac du 4n
va giai quyét moi vuéng mic voéi
cac co quan chinh quyén.

Cii tién thay thé may moc thiét bi
theo hudng hién dai hon nham giai
quyét cac nit thit tai xuong san
Xuat

Nha may Satimex:

bao tao va duy tri nhan lyc st dung
may CNC va cac MMTB tu dong;
cong nhan tay nghé cao tai céac
budng son; Kiém soat cong tac

I11.MAIN PROGRAMS IN 2019

The general direction of the company:

Maintain a stable operation: ensure
income enough for employee by
yearly increasing salary for
employee.

Develop new customer, focus on
develop the US market, and continue
to push on receiving orders from
Japan (hotel project orders) and
develop Europe market (England
and Italia).

Continue to  improve labor
productivity through stable
employment, training, motivation for
encouragement; Strengthen
management strictly at production
site, set up productivity target for
each factory.

The harmonious balance between
orders and internal production
capacity and subcontractors.

Apply some methods for controlling
input prices, check and negotiate
good price for each supplier.

Solve fastly customer requirements,
especially for delivery on time
Control the implementation of
projects and resolve any problems
with the authorities.

Make innovation to replace the old
machine by modern machine to
resolve “bottleneck” in production.

Satimex factory:

Training worker who use CNC
machine and automatic machine;
good worker at paint post; Control
the management; maintenance of
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quan ly, van hanh, bdo tri bao
dudng MMTB.

Tiép tuc dao tao cong nhan dam bao
thuc hién duoc nhiéu cong doan,
Xay dyng co ché diéu chuyén linh
hoat giira cac t6, cic xudng.

Duy tri luc lugng lao dong phu hop
va co thé didu phdi gitra cac to véi
nhau; Diéu chinh lwong cho ngudi
lao dong gioi, tay nghé cao; Pua
can bd quan 1y méi ¢ tay nghé va
nang luc vao céc vi tri chu chdt.
Tiép tuc trién khai cac bién phap
ting niang suit lao dong va kiém
soat chi phi (quy luong, chi phi gia
cong, ...)

X4y dung co cdu gid ban 2019 va
thong bao trude vai khach hang.

. Xi nghiép bao bi SaviPack:

Dao tao k¥ ning quan 1y cho cac T6
truong, huan luyén dé nang cao tay
nghé cho coéng nhan tryc tiép san
Xudt.

Tiép tuc dao tao thém tho (Cong
nhan c6 tay nghé) dé nang cao chat
lwong san pham.

QC phdi hop chit ché véi cac to dé
kiém soat chit van dé chit luong
san pham dau ra, dam bao dén tay
khach hang dat chét luong tot nhat .
Tap trung phat trién cac khach hang
lI6n Amazon, Maszma, Scancom,
Eland .v.v., han ché cac khach hang
nho 1¢.

Phat huy sang kién cai tién nhim
ting nang sudt, tiét giam chi phi
nguyén vat liéu (tr 3-25% so vai
2018)

C6 chinh sach gia phu hop nhim
thu hat thém khach hang tiém nang,
tang doanh thu, tang lgi nhuan.

Cai thién chat lwong phuc vu: Giao
hang dung hen, uy tin.

machine and equipment.

Continue to train workers who can
work in many stages and move
flexible among factories.

Keep worker quantity suitable and
can change among all teams each
other; adjust salary for good
worker; use good manager to main
position.

Continue to use some ways for
increasing productivity and control
expensed  (salary  fund,  sub-
contractor fee...).

Settle the new price structure in
2019 and inform to customer soon.

Savipack factory:

Train management skill for each
team leader, training to upgrade
skills of the direct worker.

Recruit and Train skillful workers to
improve the quality of Products

QC cooperate to all team to control
quality strictly aim to give the best
product to the customer

Focus on developing the main
customer as Amazon, Maszma,
Scancom, Eland...limited to get the
small order

Promoting innovation initiatives to
increase productivity and reduce
material material costs (from 3-5%
compared to 2018)

Have a suitable price policy aim to
look for the potential customer,
increasing revenue and profit
Improve quality: delivery on time.
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Trung tam xay dung Savihomes:

Trong nam 2019 tiép tuc duy tri
viéc khai thac va sir dung c6 hi¢u
qua toa nha 194 Nguyén Cong Tru,
741 Hau Giang, Khu Thuong mai
Ngoc Lan, Pao Tri. Quan ly va
kiém soat tot cac chi phi phat sinh.

Dy 4n Nhi Xuan: Xin diéu chinh
mat do xay dung 16 C8 tai S& Quy
hoach kién trac va tiép tuc tim kiém
dbi tac hop tac dé khai thac 16 C8.

Cac du an khac: tiép tuc thuc hién
t6t viéc quan 1y thiét ké, thi cong va
cip gidy chimg nhan cho cac khach
hang tai cac du &n khu dan cu nhu :
Phi Thuan, Binh Tri Pong, Tan
Thai Hiép.

Tép trung thu hoi cong no con lai
cua tat ca cac du an dia oc.

Khéi vin phong cong ty:

Tiép tuc xay dung chi tiéu danh gia
KPI cua tung phong ban va xuong
san xudt dé lam co s¢ diéu chinh
thu nhap, dé bat, diéu chuyén cong
tdc, khen thudng, dugc ap dung
théng nhat trong toan cong ty.

Tap trung kiém soat quy luong,
thuong phu hop véi hiéu qué hoat
dong cua tung don vi va quy dinh
cua chinh phu; Xay dung cac bién
phap kiém soat chi phi hanh chinh
theo huéng tiét giam phu hop véi
ké hoach cong ty.

Sap xép, dao tao nang cao kha ning
quan ly ctia can by phong ban du
kha nang du bdo duogc cac dién
bién, dé xuét giai phap xir 1y thich
hop cho timg thoi diém. Piac biét
chu trong trong cong tac dao tao
nhan sy tré, chwong trinh tuyén
dung TMT la trong diém

banh gia lai toan by khach hang
cong ty. Qua do, lya chon cac khach
hang, dong hang thudc thé manh
cong ty, khach hang tiém ning.
Trién khai phuwong 4an han ché

Savihomes:

In 2019, Savihome still have
business with 194 Nguyen Cong Tru
building, 741 Hau Giang, Ngoc Lan
Apartment. This business control
well expenses and have a good
performance.

Nhi Xuan Project: Adjusting the
density of construction of Block C8
at the Department of Architecture
Planning and continue to seek
business partners to exploit the C8
plot.

The other project: continue to
manage in design, construction and
issue certificate for customer with
projects: Phu Thuan, Binh Tri
Dong, Tan Thoi Hiep.

Focus on collect money for all old
project.

Office:

Set up new KPI system for for each
department and factory. Based on
that, company have a plan for
adjusting salary, promotion policy
and apply to all departments in
company.

Control tightly salary fund, have
suitable bonus with performance of
factory; make the plan about
reducing expense.

Training management skill for all
employee. They can forecast the
current business situation and have
a suitable plan. Special attention in
the training of young generation,
TMT recruitment program is the
key

Review all customers. From that,
we can choose customer who has
production line same with the
strength of company.

Move purchasing material from
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nguyén vat liéu nhdp khau, chuyén
ddi dan qua ngudn mua trong nudc.
Ra soat hé thong nha cung cép, nim
rd ngudn gbc xudt xr va phuong
thirc kinh doanh cda tirng nha cung
cAp dé cac bién phap dbi tac phu
hop.

Kiém soét tinh hinh tai chinh, chi
phi gian tiép, thué nhap khau.

overseas to domestic.

Review all suppliers, understand
the origin and mode of business of
each supplier to measure suitable
partners.

Controlling the finance situation,
indirect cost, import tax.

TP.Ho Chi Minh, ngay 20 thang 3 nam 2019
TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman

KIM JUNG HEON



