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BAO CAO HOAT PONG CUA
HOQI PONG QUAN TRI NAM 2018

|. Panh gia ciia Hi dong quan tri vé cac
mat hoat dong cua cong ty:

1.1. San xuét kinh doanh: Xét vé& nganh, theo
s6 liéu tur Hiép hoi Go va Lam san Viét Nam
(Vifores) cho thdy chi s6 phat trién toan nganh
ché bién gb Viét Nam ludn duy tri & murc tir 8-
15%/mam. Néu nhu nim 2000 gia tri kim
ngach cua nganh chi dat 220 triéu USD thi nam
2017 con sd nay di 1a 8 ty USD, binh quan mdi
nam tang truong hon 440 triéu USD. Tuong
g véi téc do ting trudng thi ‘quy md san Xuat
cta cac doanh nghiép ciing rat an tuong. Pén
nay nganh ché bién gd Viét Nam da c6 gan 100
doanh nghiép c6 kim ngach xuét khau dat 26
triéu USD dén 200 triéu USD/nam va téc do
tang truong hang nam déu tang tir 5-7% so voi
nam trude. Riéng vdi SavimeX, doanh thu Xuat
khau ting 21% so v6i cing ky nam 2017, 4n
tugng nhat 1a doanh sé xuat khéu sang thi
truong My da tang 14%. Cong ty tlep tuc quan
1y san xuat theo sat muc tiéu ning suét va theo
ddi tinh hinh st dung, ti€u hao nguyén li¢u
theo diing dinh muc tiéu chuan cong ty dé ra.
Cong ty da kiém soat tot chi phi quan 1y nhu
chi phi van chuyén, logistic...va chi phi tai
chinh da c6 cai thién dang ké so voi nam 2017,
Vi vay, cong ty da vugt muc tiéu lgi nhudn
17%

1.2. Hoat dong bat dong san: Nhin chung trong
nam 2018, hoat dong kinh doanh dia 6c khéng
c¢6 nhiéu thay ddi so véi 2017. Quan 1y tbt cac
du 4n dét nén trong cac khau thiét ké, xay dung
va cap gidy chimg nhén theo yéu ciu cua khéc
hang.

1.3. Cong tac quan 1y to chirc: Bang viéc thiét
1ap KPI va muc ti€u rd rang cho tirng nha may
va cac phong ban, ban Tong gidm ddc cong ty
cung véi HPQT dinh ky t6 chirc hop danh gia
hang tuan, hang thang, hang quy dé dam bao
tinh kip thoi va c6 giai phap phu hop voéi cac

REPORT ON OPERATION OF BOD IN
2018

|I. Review of the Board of Directors about
activities of company:

1.1. Production: In terms of industry,
according to data from the Vietnam Timber
and Forest Products Association (Vifores),
the development index of Vietnam's wood
processing industry is always maintained at
8-15%/year. If in 2000 the turnover value of
the industry only reached 220 million USD, in
2017 this figure was 8 billion USD, the
average annual growth of more than 440
million USD. Corresponding to the growth
rate, the production scale of enterprises is
also very impressive. Up to now, Vietnam
wood processing industry has nearly 100
enterprises with an export turnover of 26
million USD to 200 million USD/year and the
annual growth rate has increased by 5-7%
compared to the previous year. Particularly
for Savimex, export revenue increased by
21% compared to the same period in 2017,
most impressive is the export turnover to the
US market has increased by 14%. The
company continues to manage production
according to the target productivity and
monitor the use and consumption of raw
materials in accordance with the company
standards. The company has managed well
S&A expenses such as transportation costs,
logistic and financial expenses have
improved significantly compared to 2017.
Therefore, the company has exceeded its
profit target by 17%.

1.2. Real Estate Activity: In 2018, Operation
business of Savihome had no change
compared with 2017. Savihome set the target
to manage effectively design process,
construction and issue certificates following
the requirement of customers

1.3. Organizations: By setting clear goals and
KPIs for each factory and department, the
Board of directors and the Board shall
periodically review meeting weekly, monthly,
quarterly to resolve timely and appropriate
solutions for the targets set. In 2017, Savimex
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chi tiéu ké hoach dé ra. Trong nim 2018 cong
ty di chia thanh cic nhom nho dé d& dang
trong cong tac quan ly va danh gia nhu SAV1
(thi truong M¥), SAV2 (dd phat trién xong
chuyén san xuit khach hang My méi thanh
cong bén canh khach hang Nhét Ban va Han
Quéc truyen théng), SAV3 (chu luc 1a thi
truong Y va Han Qudc, bén canh d6 ciing dan
phat trién thém khach hang My trong nhiing
thang thap diém), SAP (phu trach kinh doanh
bao bi trong va ngoai cdng ty) va trung tam
xay dung Savihome.

1.4. Pau tw: Cong ty tiép tuc thuc hién viéc
dau tu may moc thiét bi dé hd tro moi truong
lam viéc va ting ning sudt san xuat nhu hé
théng may hut byi, may ghép gd, may dan canh
tw dong, may CNC. Dic biét da thiét lap thanh
cong day chuyén san xuat cho nhdnh SAV2
mang lai hiéu qua ning suat cao hon.

1.5. Cé&c hoat dong khac:

- Hoat dong diéu hanh cong ty theo ding Nghi
quyét ciia Pai hoi dong cb dong, cua Hoi dong
quan tri va dam bao duy tri sy 6n dinh lién tuc
trude nhitng kho khan hién nay.

- Thuc hién dﬁy du cac ché do ké toan; chinh
sach do nha nudc ban hanh; tuan thu cac yéu
cau vé chuin muyc ké toan do nha nudc quy
dinh; luu trit, sip xép tot cac chung tu, hd so
ké toan dap tmg nhanh cac yéu cau kiém tra,
kiém toan ctia co quan nha nudc.

I1. Hoat dong giam sat cia HDQT doi
véi Tong Giam doc :
Trong nam 2018, hoat dong giam sat
ctia HDQT d6i v6i Téng Giam ddc trong
tam vao nhiing viéc chinh sau day:
- Danh gia két qua hoat dong SXKD, xay
dung ké hoach va theo ddi hoat dong
nam 2018 so véi ké hoach dé ra.

- Tién hanh t6 chtrc Pai hoi dong cb dong

thuong nién nam 2018 dung luat dinh.

- Tién hanh chi tra c6 trc bang tién mit va
¢6 phiéu thuong nhu Nghi quyét PHCD

set up many groups easily to evaluation and
management as SAV1 (US market), SAV2
(already set up new production line for USA
new customer besides traditional customer as
Japan and Korea), SAV3 (mainly Italia and
Korea market, besides to develop US
customers in low month), SAP (in charge of
supply carton box to internal and sales to
outside) and Savihome.

1.4. Investment: The company continues to
invest machine for supporting the working
environment and increasing productivity as
the dust collection system, lami- machine,
auto-edge banding machine, CNC machine ...
Especially, the company already set up
production line at SAV2 aim to get
productivity better.

1.5. Other activities:

- Operating in accordance with the
resolutions of the General Meeting of
Shareholders, the Board of Directors and
maintain the continuous and stable for
current difficulties.

- Implement fully the accounting regime;
policies promulgated by the state; comply
with  the requirements of accounting
standards prescribed by the state; store,
organize better documents, accounting
records responsive to the request inspection
and audit of State agencies.

I1. Monitoring activities of the Board for
General Director:

In 2018, the Board supervised the General
Director:

- Evaluate the performance of business
in, planning and follow-up activities in
2018 compared to plan.

- Organizing the Annual Shareholders
Meeting of Shareholders in 2018
prescribed by law.

- Payment of dividends by cash and by
bonus share as Resolution GSM.
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de ra.

- HDQT da phan cong 02 thanh vién phu - The Board has 02 members in charge
trach chtrc vu Tong Giam dbc diéu hanh of the President & Chief Executive
(CEO), Giam dbc San xuat (CPO). Officer (CEQ), and Chief Production
Trudng cac don vi tiép tuc tham gia cac Officer (CPO). All Head of Department
cudc hop giao ban hang tuan ciing nhu continue to attend weekly meeting and
cac hoat dong san xuit kinh doanh cua production meeting as well. The
Cong ty. Viéc giam sat cia HDQT ddi supervision of the BOD to General
v6i Ban Tong Giam dbc duoc thuc hién Director is done through monthly
qua céc bao céo hang thang. reports.

I11. Hoat dong ciia Hoi dong Quan tri:
Activities of BOD
1. Cac cudc hop ciia Hoi dong quan tri :
BOD meetings

Nam 2018, HPQT da c¢6 11 cudc hop:
In 2018, BOD had 11 meetings:

STT | Thanh vién Chtrc vy/ Ngay bét S6budi | Ty lé tham | Ly do khdng
HDBQT/ Name Position dau 1a thanh | hop du hop/ tham du hop/
of member vién HDbQT Attendance | Reason for

HDbQT/ tham du/ | rate not attending
Start day Number the meeting
of
meetings
attended
1 Kim Jung Heon | Chu tich/ 03/04/2015 | 11/11 100%
Chairman
2 Lim Hong Jin | Pho Chu tich, 03/04/2015 | 11/11 100%
Tong giam dbc/

Vice Chairman
cum a General

Director
3 Kim Soung | Quan tri vién/ | 25/04/2014 | 11/11 100%
Gyu Member
Kim HyunJun | Quan tri vién/ | 25/04/2014 | 00/06 0% Tr nhiém tur
4 Member ngay
27/12/2017/
Resign from
December
27,2017
5 Tran Nhu Tung | Quan tri vién/ | 25/04/2014 | 11/11 100%
Member
6 Huynh Thi Thu | Quan tri vién/ | 25/04/2014 | 11/11 100%
Sa Member

Tuy nhién, Vég ngay 04/04/2018, tai f?ai hoi déng ) dong thuong nién, Pai hoi da chép thuan don
tir nhiém cta Ong Kim Hyun Jun va bau thém 02 {rng vién mdi la:
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However, on April 4, 2018, at the Annual General Meeting, the General Meeting approved the
resignation of Mr. Kim Hyun Jun and elected two new candidates:

STT | Thanh vién Chirc vu/ Ngay bét S6 bubi Ty 1é tham | Ly do
HDPQT/ Name | Position dau 1a thanh | hop du hop/ khong tham
of member vién HbQT/ | HBQT Attendance | du hop/

Start day tham du/ rate Reason for
Number of not
meetings attending
attended the meeting

1 Lee Dong Seok | Quan tri vién/ | 04/04/2018 | 03/03 100% Tu nhiém tir

Member ngay
03/07/2018/
Resign from
July 3, 2018
2 Mai Thi Huyén | Quan tri vién/ | 04/04/2018 | 08/08 100%
Thanh Member
2. Cac Nghi quyét/ Quyét dinh ciia Hi ddng quan tri:
Resolutions/Decisions of the Board of Directors
Stt/ S6 Nghi quyét/ Quyét Ngay/Time Noi dung/ Content
No dinh/ Resolutions/
Decisions No.
Cac Nghi quyét/ Resolutions
01 01/2018/NQ- 12/01/2018 Vay von tai Ngan hang TMCP K§ Thuong
HDQT Viét Nam/ Borrow the capital of Vietham
Technological and Commercial Joint Stock
Bank
02 02/2018/NQ- 01/08/2018 | Vay vdn, bao lanh, thanh toan, thé chap cam
HPQT cb tai Ngan hang BIDV/ Loan, guarantee,
payment, mortgage at The Joint Stock
Commercial Bank for Investment and
Development of Vietnam
03 03/2018/NQ- 21/09/2018 Thong qua phuong an chao mua cong khai o
HPQT phiéu SAV do Céng ty C6 phan Dét may DPau
tu Thuong mai Thanh Cong/ Approving the
public offer of SAV shares by Thanh Cong
Textile Garment Investment Trading Joint
Stock Company
Cac Quyét dinh/ Decisions
01 01/2018/Qb- 18/01/2018 | Chét ngay dang ky cudi cung dé td chirc
HbQT DHCD/ Closing the last registration date to
hold the GSM
02 02/2018/Qb- 18/01/2018 Thu lao cho thu ky HDQT/ Remuneration for
HbQT the secretary of the BOD
03 03/2018/Qb-HbQT 19/03/2018 Mtc luvong cho TGP nam 2018/ The salary
for General Director in 2018
04 04/2018/Qb-HBQT 06/04/2018 Thong qua viée trién khai thuc hién viéc chi
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tra c6 tirc/ Approval of the implementation of
dividend payment for shareholder

05

05/2018/QD-HDQT

17/04/2018

Chét ngay dang ky cudi cung dé chi tra cb
tic/ Closing the final registration date to pay
dividends

06

06/2018/QD-HPQT

19/06/2018

Tang vbén diéu 186 cua
132.798.860.000  ddng/Increase
capital of the Company:
132,798,860,000

Cong ty:
charter
VND

07

07/2018/Qb-HDbQT

10/09/2018

Miic luong sau thué cho TGD niam 2018/ The
post-tax salary for General Director in 2018

08

08/2018/Qb-HDbQT

01/10/2018

Vay von, bao l1anh, thanh toan, thé chép cam
¢6 tai Ngan hang thuong mai c6 phan Ngoai
thuong Viét Nam/ Loan, guarantee, payment,
mortgage mortgage at Joint Stock Commercial
Bank for Foreign Trade of Viethnam

IV. Thi lao ciia Hi ddng quan tri

IV. Compensation of BOD

Can ctr vao ké hoach chi tra thu lao cua
HDQT nam 2018, céng ty da chi tra thu
lao cho Hoi dong quan tri 1a 726.570.000

Based on Plan for compensation of BOD in
2018, Company pay compensation for BOD
member with amount VND 726.570.000.

dong.

V. Ké hoach, dinh hwéng cia HPQT V.

- Dinh huéng cong ty tdp trung phat
trién theo nganh nghé cbt 16i: D6 gd
va bao bi, dong thoi giai quyét triét dé
cac van dé con lai lién quan dén bét
dong san.

- Mé rong quan hé dbi ngoai nhim tim
kiém céc giai phap, cac chwong trinh
tai tro, cic md hinh tién tién ... nhdm
nang cao hi¢u qua dinh hudng va chi
dao va hd tro ctia Hoi dong quan tri
dbi voi hoat dong cong ty.

- Tang cuong viéc quan ly, theo doi
hoat dong Céng ty thong qua ché do
cung cap thong tin cta ban diéu hanh
dé co ho tro kip thoi.

- Tang cuong hiéu qua hoat dong cua

cac thanh vién doc lap cua Hoi dong
quan tri nham dong gop cho sy phat
trién cong ty.

Plan, orientation of BOD

To manage Company towards focusing
on developing core business: furniture &
carton, and focus on solving all issues
related to real estate at the same time.

To expand the external relations to
search for solutions, the donor program,
the advanced models...to improve the
efficiency in orientation, guidance, and
support of the BOD with respect to the
company’s operation.

To enhance managing, monitoring the
Company’s activities via information
provided by BOM in orders to bring out
supports timely.

To enhance the operating efficiency of
independent  members  aiming to
contribute to the development of the
Company.
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- So4t xét Qui ché quan tri ndi bo Cong
ty va nang cao hi€u qua thyc hién
quan tri cong ty theo quy dinh phap
luat hién hanh.

- To review the Internal Corporate
Governance Regulation and improve the
performance of corporate governance
according to current laws and
regulation.

TP.Ho Chi Minh, ngay 20 thang 3 nam 2019

TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman

KIM JUNG HEON



